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BNI Overview 

 
My Vivid Vision (as of Jan 2022). It’s New Year 2024/25, and I’m proud I’ve 
passed a few significant milestones: 
 

• I have achieved annual revenues of over $2,000,000 with 80% of the 
revenue ‘passive’ and roughly equally split between Coaching and the Sales 
Academy. 

 

• I have maintained my relationship with the Prince’s Trust offering business 
mentoring to Veterans. 

 

• I have launched our Foundation to help Veterans. 
 

• My wife and I have started building our real estate holding business with 
our sons called XL Family Holdings. 

 

• I’m incredibly proud that I’ve lived my values every day, and that I’ve made 
a difference in the lives of thousands of entrepreneurs and owners through 
the products I sell and the initiatives I’ve started. 

 
My Purpose is to contribute to the personal and financial well being of any person 

who wishes to benefit from what I offer, and I commit to myself and them I shall 

always be ethical, open, honest and sincere in what and how I fulfill this purpose. 

My Why. To be able to retire to spend quality time with my children, 

grandchildren, family and friends and to be able to travel and golf and give back! 
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Will you Help Me? 
I have started a small business coaching practice. We all know people who own 

and operate their own business and I would very much appreciate your help with 

a few referrals. My ask is to have a short ‘meeting’ with you to discuss this and 

talk about the business owners you know. 

 

What’s in it for You? 
I would like to thank you in advance for any referrals you offer. If any of your 

referrals become clients, I would like to make a donation in your name to a 

registered charity of your choice that is equal to 10% of the agreed monthly 

coaching fee or if you prefer will send you a gift card for the same amount. I will 

let you know when this happens so you can advise me where to make the 

donation or send the card. 
 

My Niche 
At this time, I will work with any small business owner with an emphasis on 

construction and trades based, small manufacturing/fabrication and distribution-

based businesses and professionals in private practice. Over time and as a veteran 

with a combined 25 years of service in the Regular and Reserve Army in Canada, I 

would like to focus my coaching business on working with Veteran business 

owners, whether they are in Canada or the US. Many Vets are reluctant to speak 

about their service and often will not promote it on their business websites or on 

their social media platforms.  

 

Perfect Client Profile 
I am looking for successful business owners that I can help to achieve the vision 

they have for their future. Who do you know who owns a business and one or 

more of the following, 

• Is working a tremendous number of hours (50-70 per week)? 
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• Employs between 5 and 50 people? 

• Perhaps has mentioned that ‘I am spending a lot of money on sales and 

marketing? 

• Perhaps has mentioned that “Business isn’t as fun as it used to be?” 

• Perhaps has mentioned that “Good help is hard to find these days?” 

• Perhaps has mentioned concerns about the economy? 

• Is a shareholder in a professional services firm and wants to expand?  

(I.e. accountant, lawyer, doctor, consultant, insurance agent, financial 

planner, etc.) 
 

Referral Process 
Let me tell you about the process I will ask any referrals you offer to go through. 

My preference would be that you provide a ‘warm’ email introduction then I will 

reach out to schedule an initial 15-minute call. We will chat about their business 

and their current challenges or problems. We will mutually decide whether there 

is any value with having a more detailed follow-on complimentary Roadmap to 

Results session. In that 60-minute session we will explore options to overcome 

the issues previously identified. There is no risk and no obligation on their part to 

go beyond the initial 15-minute call. Depending on the timing, they may also be 

invited to register for an upcoming open webinar info session. 

Business coaching typically costs between $1000 and $3000 per month with a 

one-time onboarding fee. I ask for a 12-month engagement, but the agreement is 

month to month with an exit strategy available to both parties. 

I also offer a results-based guarantee. If I cannot help your referral generate 

enough new net profit to pay for my coaching services within four months, I will 

continue to coach them at no cost for up to another four months or until we meet 

the revenue growth. For more info feel free to visit 

https://takeactionresults.com/how-coaching-works/ 
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